Parent Partnership policy: 

We value working in close partnership with parents and carers to support children with special educational needs and/or disabilities (SEND). To ensure meetings are helpful, focused and fair for all families, we follow the guidance below when arranging meetings with the SENDCo.
How SENDCo meetings are arranged
· Meetings with the SENDCo are by appointment are arranged in advance.
· The SENDCo works on set days each week (Mon, Wednesday-Friday), and meetings are scheduled within these working hours.
· Requests for meetings should be made via the school office or your child’s class teacher in the first instance.
Responding to meeting requests
· We aim to acknowledge SENDCo meeting requests within 5 school days.
· This response may confirm:
· Whether a meeting is appropriate at that stage, or
· That further information is needed, or
· A proposed timescale for a meeting to take place.
· Due to the SENDCo’s wider responsibilities, meetings may not be able to be arranged immediately, but all requests are considered carefully and fairly.
Purpose of SENDCo meetings
SENDCo meetings are usually arranged to:
· Discuss a child’s identified SEND and support already in place
· Review progress against agreed plans (e.g. EHCPs, PSPs, support plans)
· Consider next steps where further support may be required
Where questions can be answered or information shared without a meeting, we may do this first to ensure SENDCo time is used effectively for children who need it most.
Meeting length
To ensure meetings are focused and manageable:
· Most SENDCo meetings last around 30 minutes
· Annual reviews may last up to 60 minutes
· Meetings are time‑limited so that the SENDCo can support all pupils and families fairly
Preparing for a meeting
To make the best use of meeting time:
· The purpose of the meeting will be agreed in advance
· Relevant paperwork or information may be shared beforehand
· Where appropriate, staff working directly with your child may contribute information to inform the discussion
Urgent concerns
· Safeguarding concerns should be reported immediately to the school and are managed through safeguarding procedures, not SENDCo meeting requests.
· Urgent day‑to‑day matters should continue to be shared with your child’s class teacher.
Our commitment
We are committed to:
· Listening carefully to parents and carers
· Working collaboratively to support children’s needs
· Using SENDCo time thoughtfully so that support is timely, effective and fair for all families
Thank you for your understanding and for working with us to support our children.

