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St Bartholomew’s Primary Academy ASEC Meeting Minutes

Members present
Catherine Hersom

Kathryn Brook-Dean
Dan Oakes

Jane Curtis

Liz Hickling

Richard Holman
Kirsty O’Neill

Beth Dixon

In Attendance
Fiona Holness

Ruth Sexton

Apologies
Rachel Bristow

ACTION SUMMARY

Agenda point = Action number

5 11
5 1.2
8 1.3
8 14
8 1.5
8 1.6
9 1.7
9 1.8

Date: 1%t October 2025
Time: 17.30

Initials Representing
CH Chair
KB-D Vice Chair
DO Head Teacher
IC Foundation Governor
LH Foundation Governor
RH Parent Governor
KO’N Parent Governor
BD Staff Governor
Initials Representing
FH Clerk
RS Health, Safety

and Wellbeing Consultant
Initials Representing
RB Deputy Headteacher

Action

To provide Governors with a printed copy
of the DSAT Governance Bulletin.

To upload the Hub Meeting minutes to
ASEC Share Point following the Hub
Meeting in Term 2.

To email the School Business Manager re
the school’s Right Choice subscription cost
To clarify the Safeguarding Training which
Governors need to complete.

To confirm date and availability for a
Safeguarding mop up session

To rewatch Church School Flourishing
Videos

To update the list of Statutory Lead
Governors

To follow up on Foundation Governor’s
Advert.

Diocese of Salisbury

Academy Trust

Owner By when
Clerk Mid-Oct

Chair End Nov

HT Mid-Nov
Chair End Nov

HT & Chair End Nov

All ASEC #3

Governors

Clerk End Nov
Clerk End Nov

1
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MINUTES

Agenda items

1. Welcome, prayer and apologies
The Chair welcomed everyone to the meeting. The meeting was quorate. Apologies were received and
accepted from Rachel Bristow, Deputy Head Teacher. Jane Curtis led the opening prayer.

2. Appointment of Chair and Vice Chair
Kathryn Brook-Dean was re-elected Vice Chair. The Chair wishes to stay in role and this has been
communicated to the DSAT.

3. Annual Declaration of interests and Code of Conduct
All ASEC members completed their ‘Annual Declaration of Business Interests’, their ‘Professionals
Working with Children’ Forms and signed the Code of Conduct for the coming academic year. All
members confirmed that there were no declarations of interest to report in relation to this meeting’s
agenda.

4. Minutes and matters arising (not covered elsewhere) from the previous meeting and action list
update.
There were three outstanding actions from the previous meeting.

Ag.enda Action number Action Owner By when

point

6 6.2 To investigate a Parent Response box on HT Mid-
future digital reports. October
HT to look into for October interim reports

6 6.3 To investigate new ways in which the Staff = Staff Mid-
Wellbeing Group can communicate and Governor October
celebrate their colleagues.
The Staff Governors is to meet with the
Staff Wellbeing Lead next week and the
entire wellbeing group the week after.

7 6.4 To continue to advertise for Foundation Clerk End

Governors investigating different options. October
Advertised in St Bartholonews 1 and a

separate email to EYFS parents. See action

1.8 above.

5. Trust, Hub and ASEC communications
The Chair updated the ASEC regarding the recent Chairs and Clerks Forum. The HT confirmed that the
school’s climate action plan would be DSAT based and personalised by the end of the year.
The Clerk had circulated the DSAT Governance Bulletin by email but there was a request from some
Governors to receive a paper copy. Action 1.1 Clerk.
The next Hub meeting will be held in Term 2 and Chair will circulate the minutes and add them to the
Share Point following this meeting. Action 1.2 Chair.
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The HT commented that having the St Bartholonews in Microsoft Sway has really helped with putting it
together and assisted recipients with being able to read it on multiple devices. The HT thanked the Office
Administrator for her work in pulling it together.

Church School Flourishing and Ethos

Actions/Monitoring focus from last CSF Review or SIAMS SEF/Inspection Outcome

The next Ethos meeting will be held at 17:30 on Wednesday 8™ October, they will revisit the focus for
the coming year at this meeting. Miss Nally is the new lead for Collective Worship.

Governor Monitoring Reports
The Chair will work on the list of dates and activities from Term 2 and Link Governor areas of
responsibility for the coming year.

Accountability for Educational Improvement

a. Headteacher’s Report and Statutory Data

The HT presented the data from the start of this school year.

There are now 396 pupils on role, which is a really healthy position to be in as some schools have falling
numbers, and it proves the two-form entry model is working.

There are some very early discussions and due diligence ongoing regarding St Barts having a nursery
provision. We have good relationships with all local nursery settings and want to preserve our ongoing
relationships.

Governor question:

A Governor asked what ages the children at Local Preschools are?

Answer:

The HT replied age two and upwards, they don’t start at zero. They are also Term Time provision and
there are parents who need all year-round nursery provision.

The HT confirmed that the school now have three ECT Teachers. During the absence of one TA another
TA has moved class to support one particular child and there is an agency TA working in Year 2.

So far this year there have been 115 concerns raised for 64 children. The HT had a pastoral meeting
today and as a result of behaviour in school, they have tweaked the online curriculum to support a child

who had had some concerns raised about their online behaviour.

Attendance is slightly down, this is due to a few children being unable to attend at the beginning of
term, due to a few different reasons.

This year’s EYFS children are settling in well. The EYFS Lead will attend the Term 2 ASEC meeting and will
present their initial screening data.

The HT shared a quote from the Head of Ofsted “If we get it right for the disadvantaged and most
vulnerable pupils, we get it right for everyone”

This includes Pupil Premium (PP), SEND, Persistent Absentees (PA) and children who have previously had
social care involvement.

The Safeguarding Governor said that this was a really important focus for the Academy Improvement
Plan (AIP).
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The Regional Director of Education (RDE) has said that this needs to really specifically focused on for the
Disadvantaged groups. The HT said that Governors must focus on how the disadvantaged groups are
making progress, what are they accessing in the classroom, and to observe when scaffolding is removed
or partially removed when they come in for their monitoring visits.

The HT then presented the ‘Trick Box Coaching Model’, which looks at how does the school support each
child with social and emotional development. There are ‘Tricks” — Being confident, Being Calm, Being
Confident and Being Creativity. An example cited was ‘The Mirror Trick’ which shows positive self-image.

The scheme starts with six tricks in Reception and then three more are added each year. Every year
group receives a folder.

Governor question:

A Governor asked if there are other schools in DSAT using this programme?

Answer:

The HT said that two other DSAT schools have been using it for the past 2-3 years.

Governor question:

A Governor asked, are the schools using it, finding positive results?
Answer:

The HT replied that the schools are finding that it’s going well so far.

Governor question:

One Governor asked, how this new initiative will be shared this with parents?

Answer:

The HT responded that his first priority was to train the school staff and then share it with the parents,
perhaps in a future newsletter and in time teach some parents tricks which they can use at home.

On the back of each of the tricks there are the explanations and key questions for Teachers to ask.

One parent governor felt that it will be an excellent opportunity to be able to show the graphics as a
reminder to certain children.

The HT gave the Governors a demonstration of the Schools-Bi system.

Governor question:

A Governor asked will this replace the Insite data and will they receive links to the new system?
Answer:

The HT said that hopefully Governors will have links to the Schools-Bi system in the future.

Governor question:

The Chair asked about the three children, persistently absent, would the school look more consistent in
terms of absence data, if we took these children out.

Answer:

The HT responded that at this point in the year a small change in the data can make quite a difference in
the figures.

Fifty children with quite low attendance, have mainly consisted of sickness bugs, and cold and flu type
symptoms.

Governor question:

One Governor asked if these are Authorised or Unauthorised absences.
Answer:
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The HT responded that the three children who were unable to start at the beginning of the year have
been recorded as Unauthorised Absence, but that the school aren’t processing a fine, and are taking a
pragmatic approach and this helps in relationships with families.

Governor question:

The Chair asked about the emphasis on vulnerable children, what about the greater depth children?
Answer:

The HT responded that as a school, we don’t focus on a group to the detriment of another group, the
focus is on the bottom 20% but in doing that everyone else will get to where they need to be.

Governor question:

A Parent Governor asked about how the Governors can support the Academy Improvement Plan (AIP).
Answer:

The HT said that regular activities ensure that the school are focused on the AIP throughout the year,
next year in Term 6 the ASEC will put a plan in place ready for the start of the following year.

Governor question:

A Governor asked about the recruitment of a Teaching Assistant in Herons class.

Answer:

The HT responded that the school had received ten applicants, four were interviewed, and the school
have now made an appointment.

Governor question:

One of the Parent Governors asked if physical reading records have helped the number of reads which
parents record for children.

Answer:

The HT confirmed that the physical reading records were introduced as a response to parent feedback,
and it has made it easier for parents and older children to record their own reads.

Governor question:

One Governor shared that the Showbie demonstration at the beginning of the year was very good.
Answer:

The HT also confirmed that Teachers can record a process in Showbie, which can be used to assist with
homework.

b. Presentation of new AIP 2025-26
The HT had shared the updated Academy Improvement Plan (AIP) in advance of the meeting and invited

the Governors to ask any questions related to it.

c. Pupil Premium and Sports Premium Strategy
The Link Governors in these areas will meet with their respective school contacts.

d. Hub Improvement Plan
This will be shared in the coming terms.

e. Planning Governor Monitoring Visits
The Governors discussed monitoring visits for the coming terms. These will be planned in detail.
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8. Compliance
a. Acknowledgement of KCSIE (Part 1)
All Governors confirmed that they have read KCSIE 2025 (Part 1) and have completed the Safeguarding
online training. There will be a mop up session for in-person training.

The HT explained that recently the school received a Wiltshire Safeguarding visit last week Helene
Schwatz. She had looked at the school website in advance of her visit and asked a lot of detailed
qguestions. She met with the HT, the DDSL, and examined the Single Central Record in a lot of detail.
Helene was complementary about the school and said that she didn’t see many schools like St Barts.

There were a few recommendations, such as addresses on Single Central Record and Arbor and a few
broken links on the new website. A few suggestions for tweaks.

Helene queried Governor Safeguarding training and said that they don’t need to do the first day of
Safeguarding training, but they do have to do other Right Choice Safeguarding training, both at induction
and as a follow up. She also shared a spreadsheet of statutory training.

Governor question:

One Governor asked if Helene been to any other Trust schools.

Answer:

The HT responded not yet, but that he has spoken to DSAT prior to the visit, and it was felt it was worth
participating in.

Governor question:

A Governor asked are we going back to the website developer about the broken website links.
Answer:

The HT confirmed that we are working with DSAT to correct them.

Governor question:

The Chair asked about any gaps in training.

Answer:

The HT responded that he didn’t feel we have gaps in training. There is KCSIE for everyone, Governor
specific training, Cybersecurity training and then bi-annual and desirable training such as Prevent and
FGM. There are also options of where the school can access this training.

Governor question:

A Governor who had attended the Day 1 Safeguarding training asked if we gave feedback to Devon
Education Services about the recorded man on the Safeguarding training.

Answer:

The HT feel that it will be looked at in advance of next year’s training to see what can be improved.

Governor question:

A Governor said that the value of the training is the locality to our school.
Answer:

The HT will share the note of a visit with Jo Hicks the Safeguarding lead.

He also confirmed that Helene had asked how new Governors are inducted.

The Chair confirmed that the Clerk has responsibility for checking that all Governors have completed

their induction plan. The Clerk confirmed that she goes through each step of the Induction Plan with new
Governors ensuring that everything is completed.
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The HT said that the question was asked do we use the Right Choice courses enough; do we need to pay
into Wiltshire for the Governor package or does it work cheaper just paying for ad hoc.

The Chair asked do we need to go for DSAT courses (Wiltshire and Dorset) do we have to go with these
courses or are there other options which the school and Governors could explore.

The HT will email the School Business Manager about paying for the Governor package or paying ad hoc.
£1,696 is the annual cost of Right Choice training. Last year we accessed nine courses. But other briefings
may have also been accessed. Action 1.3 HT

The Safeguarding Governor asked that we clarify what Safeguarding training Governors need to
complete. The Chair will clarify this information. Action 1.4 Chair

The HT will check when there will be a mop up session for Safeguarding training.
The Chair will email the Governors with their availability for Safeguarding mop up training. Action 1.5 HT
& Chair

b. CPL - Cybersecurity
There is a link to the Cybersecurity training which all Governors will need to complete in the coming
months.

c. Acknowledgement of Trust Policy (Child Protection)
The Child Protection Policy will be circulated to Governors to acknowledge once it is finalised.

d. School Policy Updates
The school policies are currently in date with the vast majority of them linking to DSAT policies, they will
continue to be reviewed throughout the year.

People and Structures

a. Skills Audit

The Skills Audit will be circulated to all Governors to complete by the Term 2 ASEC. The Chair advised the
Governors that if they’ve been upskilled during the past year, they should review their audit.

The Chair also recommended that Governors rewatch the Church School Flourishing videos.
Action 1.6 All Governors.

b. Appoint Statutory Lead Governors — H&S, Safeguarding, SEND, EYFS, PP/Disadvantaged

The list of Statutory Governors from last year was reviewed and appointments made for the coming
year. The Clerk has updated the table of Link Governor responsibilities.

Action 1.7 Clerk.

c. Recruitment and Succession Planning
We are continuing to recruit for Foundation Governors and have placed advertisements in the St
Bartholonews and emails to parents.

The HT was encouraged by how many new parents want to get involved in school life such as joining
FOBS, coming into school to hear readers etc. He is hopeful that new parents may be interested in

becoming Foundation Governors.

The Clerk will check with the Office Administrator if the Foundation Governor advertisement went out to
EYFS parents. The advertisement will also be shared with all parents and carers.
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The advert will also be circulated to two of the Foundation Governors to share with their congregations.
Action 1.8 Clerk

Evaluation and Any Other Business
ASEC Finance Report
This was noted in its new format.

Self-Evaluation of Governance
All the Governors are keen to continue their school involvement and look forward to the year ahead.

AOB
The Chair checked with all the Governors if they had anything final which they needed to raise.

Close and date of next meeting

The meeting closed at: 19:37
Date and time of next meeting Wednesday 19" November 2025 at 17:30.
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