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St Bartholomew’s Primary Academy ASEC Meeting Minutes

Members present
Catherine Hersom

Kathryn Brook-Dean
Dan Oakes

Liz Hickling

Richard Holman
Kirsty O’Neill

In Attendance
Rachel Bristow

Jaqui Stammers
Fiona Holness

Apologies
Jane Curtis

Beth Dixon
Ruth Sexton

ACTION SUMMARY

Agenda point = Action number

4 2.1
5 2.2
7 2.3
7 2.4
8 2.5
8 2.6
10 2.7

Date: 19" November 2025
Time: 17.30

Initials Representing

CH Chair

KB-D Vice Chair

DO Head Teacher

LH Foundation Governor
RH Parent Governor
KO’'N Parent Governor
Initials Representing

RB Deputy Headteacher
JS EYFS Phase Leader
FH Clerk

Initials Representing

JC Foundation Governor
BD Staff Governor

RS Health, Safety

and Wellbeing Consultant

Action

To follow up on a date for in-person
Safeguarding Training.

To create a crib sheet of which Governors
can access/upload to Share Point, email
etc, and to note which device used.

To circulate the dates of the other two
AlMs to be held this academic year.

To work with the HT to agree the
Governor Monitoring Plan for the coming
year.

To complete Code of Conduct Training.

To check the website works in terms of no
broken links and functionality.

To work with the SENDCo to investigate
carrying out a pupil voice with children
regarding Trick Box.

Owner By when
Clerk Mid-

December
Clerk Mid-

December
Deputy HT Complete
Chair Mid-

December
All Mid-
Governors December
All Mid-
Governors December
Parent Mid-
Governor January

1
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MINUTES

Agenda items

1. Welcome, prayer and apologies
The Chair welcomed everyone to the meeting. The meeting was quorate. Apologies were received and
accepted from Jane Curtis, Foundation Governor, Beth Dixon, Staff Governor and Ruth Sexton, Health,
Safety and Wellbeing Consultant. LH led the opening prayer.

2. Declarations of Interest
There were no Declarations of Interest for any items on the agenda.

3. EYFS Overview and Baseline
The EYFS Phase Leader presented an overview of this year’s EYFS intake, and their baseline data.
She started by thanking the Governors and other members of staff who had helped with the recent EYFS
open evenings. She shared that between fifty to sixty families attended of which only about seven are
siblings of current children.

The Head Teacher (HT) said it appears that the years in which the EYFS intake were born, were low birth
rate years, however, there are still a lot of parents who are interested in St Barts.

This year 54 children started, 27 in each class. Three children are classified as SEND (for Speech and
Language). Twelve children are EAL (speak English as an additional language), across DSAT there has
been an increase in EAL children.

Twenty-three children are summer born, so they are very young, but they are good listeners and are
taking in a lot of information.

Five children are on track at this point, for baseline. This is more than the past few years. The EYFS Phase
Leader is predicting that 76% of children will be at GLOD (Good Level of Development) by the end of the
year, last year they finished on 69% of children, which is the national average and was good with the
cohort which they had.

Governor question:

One Governor asked if the increased number of children on track for GLOD at this point in the year was
as a result of increased focus by the EYFS Team in this area?

Answer:

The EYFS Lead responded that it is definitely related to what they have put in the place over the past
couple of years.

At the initial Neli assessment, where children are categorised as ‘red’, ‘amber’ or ‘green’ two children
were identified as Red, six were Amber and 45 were Green.

14 children (all red and amber, plus EAL and summer born with some concerns) have already started the
individual Neli sessions.

One governor commented that the children’s increased communication skills, will help them to access
other areas of the curriculum.

Governor question:

The Chair asked if there was one Pre-School or Nursery where the majority of children came from?
Answer:

The EYFS lead confirmed that the majority of children came from one location.
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The EYFS Lead told the Governors that two new members of staff had joined the EYFS Team this
academic year. They are both now Neli trained and trained in using the ‘ShREC’ approach (share
attention, respond, expand and conversation).

With book time, the EYFS Team have started using new questioning techniques, including | agree/|

disagree, | wonder etc.

4. Minutes and matters arising (not covered elsewhere) from the previous meeting and action list

There were four outstanding actions from the previous meeting.

update.
Agfanda Action number
point
5 1.1
5 1.2
8 1.3
8 1.4

Action

To provide Governors with a printed copy
of the DSAT Governance Bulletin.
Confirmed at the meeting who requires a
printed copy.

To upload the Hub Meeting minutes to
ASEC Share Point following the Hub
Meeting in Term 2.

The meeting was cancelled and will be
rescheduled at a later date.

To email the School Business Manager re
the school’s Right Choice subscription cost
Confirmed that it’s cheaper to book
courses ad hoc.

To clarify the Safeguarding Training which
Governors need to complete.

Clerk to respond to one of the DDSL’s, as
there are Governors who will need in
person training, need date asap. (KB-D and
LH attended previously)

5. Strategic Governance Leadership
The Chair updated the ASEC regarding the Hub meeting which unfortunately had to be cancelled, a new

date is to be confirmed.

Owner

Clerk

Chair

HT

Chair

By when

Now
Closed

Now
Closed

Now
Closed

Carried
Forward
as Action
2.1

In terms of updated policies, there is the new version of the Employment Manual which will need to be
acknowledged but it isn’t available yet.

Several Governors shared that it’s really frustrating when they can’t upload, or screen print on Share
Point. The HT asked the Clerk to create a crib sheet of which Governors can access/upload to Share
Point, email etc, and to note which device used. Action 2.2 Clerk

6. Church School Flourishing and Ethos
The Ethos committee had met last week, and the HT shared details of how the committee have mapped
out Governor monitoring visits and inspection questions to consider during their visits in Term 3 and

Term 4. The meeting notes were circulated following the meeting, see below.

Ethos meeting - 5th Nov.pdf
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Governor question:

A Governor asked if the big frieze, depicting Biblical references, was still in the school and referred to by
members of staff?

Answer:

The HT responded that the frieze is still in place, however, there is currently a DSAT R&WYV (Religion &
World Views) curriculum change so this will be reviewed going forward.

Accountability for Educational Improvement
Headteacher’s Report and Statutory Data
The HT had circulated a report in advance of the meeting.

The HT gave a staffing update, one of the Teachers will be leaving St Barts at the end of this term, she
will be really missed. It is a tricky time to be recruiting, however, applications have been received and
there are ongoing discussions. Shortlisting is this week and there are a few plans in the pipeline.

St Barts have recruited an Assistant Head Teacher, the HT felts that they had really strong candidates in
the interview process, and he felt really proud at having so much talent in the school.

Governor question:

A Governor asked how the new Assistant Headteacher role will impact on the time which the successful
candidate spends on her other work.

Answer:

The HT responded that the school would look at the current roles and responsibilities to decide what fits
best where.

The HT confirmed that all the actions from the Wiltshire Safeguarding visit, are complete or in progress.

St Barts had their first AIM (Academy Improvement Meeting) on Wednesday 12" November, every DSAT
school will have three AlMs per year. Action 2.3 Deputy HT to circulate the dates for the other two
AlMs.

The HT shared that it was a really positive day, and that the school have been given a list of priorities,
including tweaking the Maths mastery design lesson to include more questioning. The RDE was really
impressed with the visualiser and the modelling and suggested that maybe the children could have the
deans/base 10 at the point of modelling in Maths.

Regarding the focus on Oracy, there are some of things which St Barts were asking about, DSAT are going
to provide more information going forward and the Deputy HT will spend some time at the DEC
discussing this area.

Governor question:

A Governor observed that the AIM sounded intense but appeared positive. They asked how is the school
supporting staff and students to ensure that this intensity remains constructive and leads to sustained
positive outcomes?

Answer:

The HT said that there were really good conversations about the targets and what are we seeing in every
class. The DHT felt that it was brilliant to see good work across the school.

The HT shared a detailed report about attendance and subjects, in the future Ofsted will interrogate this
before they come into a school.
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The HT has looked at attendance over the past three years, and it’s always been above the national
average, he thanked all the staff, especially the Parent Support Advisor for working closely with families.
There is a meeting every fortnight with Admin Support Assistant to review key families, the HT thanked
her for her key role in monitoring attendance.

The school had held a Trick Box parent coffee morning during the AIM to introduce families to the new
Trick Box initiative.
The HT thanked the Governors for their support with AlM.

Governor Monitoring Visits

The Governors discussed monitoring visits for the coming terms. The following report had been received
in advance of the meeting.

St Barts ASEC AIP Link Governor Written Report SEND and PP.docx

The Chair will work with the HT on the monitoring plan and will upload it to Share Point. Action 2.4 Chair

Compliance

a. Acknowledgement of KCSIE (Part 1) & Completion of Annual Safeguarding Training

All Governors confirmed that they have read KCSIE 2025 (Part 1) and have completed the Safeguarding
online training. There will be a mop up session for in-person training.

The Chair asked the Governors to complete the Code of Conduct training. Action 2.5 Governors

The Chair asked everyone to examine the school website and give feedback. The HT requested
Governors to check any links to make sure that they are working, and to flag any which don’t link to the
correct page. Action 2.6 Governors

b. Ensure Academy Website & GIAS are updated with any recent changes
The school website and GIAS are both updated with the correct information.

c. Health & Safety Audit / Walkabout Report

The Health & Safety Audit was carried out recently. The feedback was that everything was very positive.
The Facilities Manager was very informative about what he have been doing. The Chair hasn’t received
notes from the walkabout yet.

People and Structures

a. Skills Audit

The Chair checked if anything had changed with the Governors, and if it had then they would need to
update their skills audit.

Currently there is no updated DSAT training programme, the Chair reminded Governors to check Right
Choice for training courses available.

b. Collaborative Professional Learning Opportunities
The Chair reminded all the Governors to watch the Church School Flourishing Videos. The Clerk had also
recently circulated a Right Choice Prevent course which Governors could enrol on.

c. Check All Statutory Lead Governors Appointed — H&S, Safeguarding, SEND, EYFS, PP/Disadvantaged

The list of Statutory Governors was reviewed, and appointments were made for the coming year at our
Term 1 ASEC. There was a joint monitoring visit report from the SEND and the PP Governors.
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d. Recruitment and Succession Planning

We have advertised for Foundation Governors but haven’t had any formal responses as yet, there has
been some interest but it’s a big commitment. We will continue to explore with the church, alongside
other Facebook and social media campaigns.

A suggestion was made that the school hold a come and meet the Governors session and have a cup of
tea and see what’s involved. There are times when the Governors need to commit a lot of time, but at
other points in the year the commitment is much less.

Evaluation and Any Other Business
ASEC Finance Report
This was noted by all Governors.

Self-Evaluation of Governance
All the Governors are looking forward to working on the outcomes of the recent AIM.

AOB
The Chair checked with all the Governors if they had anything final which they needed to raise.

Governor question:

A Governor asked, how is the drop off for Rascals at 7:30am rather than 7:45am working for everyone in
the school?

Answer:

The HT responded that there haven’t been any issues, with the change to the earlier drop off time. The
Facilities Manager is ready, and everything is in place in time.

There will be a wellbeing questionnaire sent to all staff.
One of the Parent Governors attended Trick Box coffee morning and has offered to do a pupil voice on
Trick Box, both now and at the end of the year.

She will liaise with the SENDCo to facilitate this happening. Action 2.7

The Clerk advised that Wiltshire Council are again consulting on double yellow lines on some areas of
The Rosary.

Close and date of next meeting

The meeting closed at: 19:23
Date and time of next meeting Wednesday 21° January 2026 at 17:30.
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